


FUNCTIONAL VARIABLES FOR MGMT OF HOUSING SOCIETY

Rules/Policy/procedures
[bookmark: _GoBack]Security
Notices―its service, such as for Pre-qualification of Tenderers to carry out Major Works
Organisation Chart
Guidelines for Financial Management 
        Financial Policy
        Maintenance of Special Documents
        Budgeting
        Funds
        Financial Accounting
     	 System
                Files/registers/ledgers/books
                Cash & Fund Basis
                Consumables
               Catering & Bar
               Taxes/levies/charges/rates
               Insurance
               Members' Billings
               Timelines
Property Transactions
       Renting
       Sale-purchase
       Mortgage
Employment of Personnel
      Policy
      Interviews
      Terms & Conditions
      Severance
Management of Community Hall 
     Charter of Duties of Sub-committees
     General Rules for Facilities
Rules for Private Market
     List of Provisions & General Stores
    Terms of Lease
Important Prescribed Forms
     Members
     Guests of Members
     Service Indents
     Members' Family Details
     Renting
     Screening
Maintenance Policy
Policy for Events
     Sports & Games
     Cultural
     Workshops/lectures/demo/films
     Educational
     Vocational
     Private Functions
     Sociological
Instructions for Tenants   
Planning for Development/improvements
Sponsorships



